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BRIEFING ITEM

RECOMMENDED ACTION(s)

Consider receiving an overview of Staff's proposed FY 2018-19 Budget Goals and Objectives

BACKGROUND/RATIONALE

The Board adopted a budget development calendar in November 2017, which included the
development of goals and objectives for the FY 2018-19 operating and CapitaIBudget. Staff had
initially planned to revise the goals and objectives with output from the strategic plan. Since that
plan is not yet complete, and the goals and objectives from prior years were not as relevant to
the coming budget cycle, staff has devised a focused set of budget goals and objectives for FY
2018-19. This set of goals recognizes the deficit projection for next fiscal year and the difficult
work that needs to happen to keep the District on a financially sustainable path.

The four goals are

1. Adopt a balanced budget
2. Maintain current KPI levels

3. Make a recession plan
4. Reduce financial impacts from capital projects

These four goals define the four key activities that staff believes are necessary for the budget
process to accomplish. Within each goalare the objectives that staff believes are most important
to achieving those goals. Achieving these goals will not only help the District for next fiscalyear,
it willhelp the District find a path through the deficit projections of the following years.

BUDGETARY/FISCAL IMPACT

There is no fiscalimpact from this report

ADVANTAGES/DISADVANTAGES

There are no disadvantages to receiving this staff report

ALTERNATIVES ANALYSIS

There are no alternatives to report, as this report is being provided to the Board as part of the
scheduled activities in the development of the FY 2017-18 operating and Capital Budget.
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PRIOR RELEVANT BOARD ACTION/POLICIES

None

ATTACHMENTS

l Proposed FY 2018-19 Budget Goals and Objectives

Approved by: Claudia L. Allen, Chief Financial Officer

Prepared by: Chris Andrichak, Director of Management and Budget
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Attachment I

FY 2018-19 BUDGET DEVELOPMENT PROCESS

AC TRANSIT DISTRICT BUDGET GOALS AND OBJECTIVES

Budget Goall: Adopt a balanced budget

A balanced budget adopted by the Board is essentialto begin the next fiscalyear. The budget

must prioritize service, and non-critical expenses must be identified and reduced before service
reductions are considered.

Objectives

1.

2.

3.

4.

5.

6.

7.

8.

9.

10

Preserve existing service levels.

Implement final phase of AC Go.
I ncrease farebox revenues.

focus efforts on preserving SBlfunding increases.

Identify non-criticalexpenses that can be eliminated or postponed.

Analyze necessity of filling vacant positions and initiatives they support.

Identify and implement scheduling changes that increase service efficiency

Reconfigure approach to training programs to reduce overtime expenses.

Continue development of a sustainable plan to support school service

Continue efforts to standardize rates charged for contract services.

Budget Goa12: Maintain current KPI levels

The budget should provide the necessary resources for the District to maintain current levels of

service and safety KPls.

Objectives

1.

2

3

On time performance, percentage of service provided, ridership, accident rates, overtime

utilization, miles between mechanical failure and fleet cleanliness will continue to be
linked to budget goals.

Determine the efforts and expenses required to maintain current levels of identified KPls.

Incorporate this information into the budgeting process to maintain necessary resources.

Budget Goa13: Make a recession plan

The District's long-term plan assumes a stable economy and continued availability of existing

funding sources. While it is not possible to predict with certainty when a recession willoccur, the
District can plan for how to react to changes in revenues that might occur. Upfront planning

l
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would enable the District to respond better to loss of operating funds or an economic downturn

with more certainty for passengers and staff.

Obiectives

1. Identify possible recession scenarios and how they would impact District revenues and
expenses.

2. Identify ways to reduce expenses to adjust to potential revenue reductions.

Budget Goa14: Reduce financialimpacts from capitalprojects

The District must make every effort to keep its capitalassets in good repair for reasons of safety,

security, and operationalefficiency. Generalfund monies are sometimes needed to fund projects

or match grant funds. It is important to minimize this need while still implementing important

projects.

1. Identify ways to reduce costs in capital project implementation.

2. Program projects and grant funds to minimize the need for District funding.

3. Prioritize projects that have the most benefits for safety, compliance, state of good repair,

and operational efficiency.
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